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Building Resilience,
Sustaining Excellence

Dear BCI Team, Board of Trustees, and Community Partners,

As we reflect on the past year, it is evident that our commitment to
making a positive impact on our community has remained steadfast. Our
vision and values define BCI and serve as the bedrock for our mission
and purpose. With these principles as our guide, we will continue to
provide comprehensive behavioral health, primary care, and housing
services for the residents of Okaloosa County.

Our exceptional staff, valued community partners, and supportive public leaders are
integral to our collective vision of improving the quality of life for our community’s
most vulnerable members. We cannot achieve our success or accomplish our goals
without your help for which we are truly grateful.

n Throughout our history, BCI has consistently demonstrated our ability to adapt
to change with innovative services and programs. Today, we find ourselves
again collaborating with our partners, clients, and stakeholders to pave the
way forward. While our focus is not solely on expansion, our excellence in
what we do has led to our growth affirming that we are on the right path.
Responsive leadership and the capacity to assist others in building a resilient
future are embedded in our DNA. m

Our overarching aspiration is to be Okaloosa County’s leader in delivering
transformative services. This ambition shapes our strategic decisions, propelling us
towards new programs and challenges. Balancing technological advancements while
ensuring the fidelity of the person-to-person therapeutic experience is at the forefront
of our daily concerns.

Our staff are the heart of our endeavors. Recognizing that the best performance
emerges from the best talent, we are committed to ensuring our staff feel supported
and appreciated. The principles of “treating everyone with dignity and respect” and
“taking care of each other” direct how we navigate constant change and reinforce our
commitment to our purpose and mission.

The well-being of our staff and the delivery of exemplary services remain our
paramount priorities. As we continue this journey, let us stay united in our dedication
to serving others, providing hope, and pursuing excellence. Thank you for your
unwavering dedication to our success.
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Bonnie R. Barlow, SHRM, SCP, SPHR
President / Chief Executive Officer

James “Archie” Jernigan, BS

Our BOARD OF TRUSTEES Jon Morris, MS

Les Chambers, BPS - Chair Angela Gainer
Susan Reed, MS - 1st Vice-Chair-Elect Lisa Payton, BS

Capt. Kevin Kirkpatrick, MS - 2nd Vice-Chair Alice Carter, MS

Angie Bobo Onianwa, BA - Secretary Ana Leurinda, MD
Lois Lunderman, D.D.S. - Treasurer Shervin Rassa, MS
David Schjott, Ed.D Cheryl Seals, Ed.D




Our Services:
e  Batterers Intervention and Anger Management
e Behavioral Medicine
e  Care Coordination Services
e Case Management for Children & Adults
e  (Certified Community Behavioral Health Clinic
(CCHBC)
e Community Action Treatment (CAT) Team
e Detoxification Unit (Outpatient)
e DUl Program
e  Forensic Pre-Trial Program
e Health Clinics - Primary Care
e HUD - Permanent Supportive Housing (PSH)
e Medication Assisted Treatment (MAT) Program
e One Hopeful Place
e  Qutpatient Mental Health Therapy
e  Qutpatient Substance Use Counseling
e Wellness Centers
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Administrative Cost:

Making the MOST of o
EVERY Dollar! 88.74%
10.36%
Administrative Services Program Services

Funding Sources:

BCI SPECIAL
%wog nition!

2022 BCI Award of Excellence

Donna Morgan,
MPA, CBHCMS
One Hopeful Place
Program Manager

Mental Health Association of
Oklaoosa/Walton
Humanitarian of the Year

Jon Morris, MS
BCI Board of Trustee

United Way Emerald Coast
40 Under 40 Honoree

Hope Finch, LPN
Health Clinics

Medicaid, Medicare, Department of Children and Families, FamiliesFirst Network, FADAA, Federal Probation, Private Pay,
Commercial Insurers, DUI Program, Okaloosa County Board of County Commissioners, Northwest Florida Health Network,
City of Fort Walton Beach, City of Niceville, United Way, Department of Housing and Urban Development,

Department of Health and Human Services
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Our Accomplishments: BRIDGEWAY

Florida Trend Best Companies to Work for in Florida DASHBOARD
2nd Place Victory at the HOPE Squad Dragonboat Festival
Expanded Detoxification Unit Hours

BCI’s Dedicated Staff
Achieved these Results!

Obtained Funding (Thank You Representative Maney) (As of 6/30/2023)
to Renovate Shell Avenue, Building B. This will become

Transitional Housing for clients starting their sobriety

. 7,267
journey

. . . . Clients Served
BCl received Outstanding Community Service Award

from the Mental Health Association
Bonnie Barlow Named Honorary Commander 33rd

Squadron 95’083
One Hopeful Place (OHP) Campus Improvements - Cold
Night Shelter Building

OHP obtained funding (Thank you Representative 33
Maney!) to demolish old structures on property Average Age of Client

Total Services

186

One Hopeful Place
Participants

80

Total Housed from
One Hopeful Place

950

Volunteer Hours at
One Hopeful Place

Bonnie Barlow Inducted into the Out of Darkness Walk 2023
Okaloosa County Commission on the
Status of Women Hall of Fame

Jack Burkett
Administrative Bldg
205 Shell Avenue
Fort Walton Beach, FL 32548

BridgewayCenter.org
Bridgeway Center £ 0

facebook.com/BridgewayCenterinc
instagram.com/BridgewayCenterinc
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